School Lane Community Association, Hadlow Down
Minutes of the Meeting (AGM) held on
Tuesday 18" June 2019 at 7.00 pm
At 13 School Lane, Hadlow Down.

Attending:
Carmel Weekes (WDC), Malcolm Burt (Chair), Marion Burt
(Treasurer), Chris McMahon, Jill McMahon, Paul (No 9), Alan
Reed, and Barry Richardson (Secretary).

1 Apologies:
Di Kempson.

2 Signing of Previous Minutes:
The minutes of the meeting held on 16™ April 2019 were read by
all, agreed, and signed by Malcolm.

3 Chairman’s report:
Much work undertaken recently, large potato crop. Compost
heaps now working. Trees around the seating area need
“topping”.

4 Treasurer’s report:
The Bank balance is £268.20.

[Carmel took the Chair]

5 Election of officers:
All officers confirmed they were willing to stand again.
Chairman: Malcolm proposed by Barry, seconded by Paul.
Treasurer: Marion proposed by Malcolm, seconded by Barry
Secretary: Barry proposed by Marion, seconded by Malcolm.

[Malcolm back in the Chair]

6 Correspondence:
The garden competition would be judged on 20" June.

7 WRAG:
WRAG Chair steps down on 6% August. WRAG may be
disbanded. Next meeting 7.00 am in Hailsham. More tenant
representation now going on. Scrutiny group will look at scheme
managers in residential homes.



8 Community Garden Progress:
Fencing to be repaired. Parish Council need to be consulted on
where the boundary is within the ditch. Budget for fence
required. Moving the fence to be looked at. Marion and Alan
have been working on removing moss from the greenhouses.
Everything is now in bloom.

9 Home Improvements:
None noted.

10  Any other business:
New tenant Sam to move into no 14.

Date of next meeting: To be advised, at No 13.

The meeting closed at 7.35 pm.

18" September 2019



