School Lane Community Association, Hadlow Down
Minutes of the Meeting (AGM) held on
Tuesday 2" August 2023 at 7.00 pm

At 13 School Lane, Hadlow Down.

Attending:
Carmel Weekes (WDC), Malcolm Burt (Chair), Sarah Weller
(Treasurer), Marion Burt, Jill McMahon, Alan Reed, and Barry
Richardson (Secretary).

1 Apologies:
Di Kempson, Chris McMahon.

2 Signing of Previous Minutes:
The minutes of the meeting held on 4™ April 2023 were read by
all, agreed, and signed by Malcolm.

3 Chairman’s report:
Sheds need painting (they will need to be emptied). Fences also
need repair and painting. More compost is needed.

4 Treasurer’s report:
The Bank balance is currently £755.40. We will have to pay £95
for signs, leaving £660.40

[Carmel took the Chair]

5 Election of officers:
All officers confirmed they were willing to stand again.
Chairman: Malcolm proposed by Barry, seconded by Sarah.
Treasurer: Sarah proposed by Malcolm, seconded by Barry
Secretary: Barry proposed by Marion, seconded by Malcolm.

[Malcolm back in the Chair]

6 Correspondence:
There is training in IT available for those who want it.
All Wealden systems are moving, or have moved, online.

7. Progress: Will we need to apply for a grant, to include an
auditors’ fee of £140. Signs and bay markings are to be installed
in the car park adjacent to no 18. We will need to apply for a
Community grant for tables and chairs.



8.  Any other business:
Jill reported that one beehive was working but in the second hive
the queen has died.

Date of next meeting: To be advised, at No 13.

The meeting closed at 7.45 pm.

11" September 2023



