School Lane Community Association, Hadlow Down
Minutes of the Meeting (AGM) held on
Tuesday 25th July 2017 at 7.00 pm in
The Community Garden,
School Lane, Hadlow Down.
Attending:
Carmel Weekes (WDC), Malcolm Burt (Chair), Jill McMahon,
Chris McMahon (Treasurer), Marion Burt, Barry Richardson
(Secretary), Alan (no 11), Paul (No 9).
Apologies:
Di Kempson.
1

Signing of Previous Minutes:
The minutes of the previous AGM on 7th July 2014 were read,
agreed and signed.

2

Chairman’s report:
Thanks to Alan for grass cutting and to Chris and Jill for tidying
up

3

Treasurer’s report:
The Bank balance is still £148.20 + 3p interest, making £148.23.

Carmel took the chair
4

Election of officers:
Chairman and Secretary confirmed they would stand for reelection, Treasurer Chris to step down:
 Chairman – Malcolm was proposed by Jill, seconded by
Barry and re-elected – agreed by all.
 Treasurer – After some discussion, Marion was proposed
by Barry and seconded by Jill – agreed by all.
 Secretary – Barry was proposed by Jill and seconded by
Malcolm – agreed by all.
All officers are to remain on the Committee, Jill, and Di to remain
on the Committee in an ex-officio capacity.

Malcolm back in the chair

5

Correspondence:
None.

6

WRAG:
Malcolm was unable to attend the WRAG meeting on Wednesday
12th July at the Community Centre, Vegan Close, Town Farm,
Hailsham.

7

Community Garden Progress:
Jill and Chris have continued tidying up, Alan has kept the grass
mown.

8

Home Improvements:
Loose door frame to no 9. Housing repair had attended, but
only checked the outside (door locked).
Tree leaning towards no 9 still needs attention.
No action on shed roofs yet – no budget until January 2018.

9

Any other business:
 Lease for the garden was handed over as part of WDC updating
their records. This will be on a no charge basis.
 Money will be available for garden running costs and must be
applied for, insurance needs renewal.
 Visit to bank needed to transfer Treasurer to Marion

Date of next meeting: Wednesday 13th September 2017, at 7.00 pm,
in the Community Garden (or if wet at 13 School Lane).
The meeting closed at 20.15 hours.

27th July 2017

