School Lane Community Association, Hadlow Down
Minutes of the Meeting (AGM) held on 
Monday 27th June 2011 at 7.00 pm
At 13 School Lane, Hadlow Down.
Apologies:
David Gibson (WDC), Alan (no 11).
Attending:  Ellie Boultbee (WDC), Malcolm Burt (Chair), Jill McMahon (Secretary), Chris McMahon (Treasurer), Di Kempson, Marion Burt, Barry Richardson.
(Order of business varies from Agenda as Ellie had to leave early)

1
Election of officers:
Chairman – Malcolm proposed by Chris, seconded by Barry and re-elected. 

Treasurer – Chris re-elected for another year

Secretary – Jill and Barry re-elected as joint secretary / IT

Di and Marion to remain on committee in an ex-officio capacity.

2
Signing of Minutes:

The minutes of the previous meeting on 7th June 2011 were read by all.   All was agreed, apart from the date “Monday 7th June”, which should read “Tuesday 7th June”. Following this, they were agreed as accurate, and signed by Malcolm.
3
Chairman’s report:
A big thank you to Jill and Chris for all their hard work.  Vegetable and flower gardens are really taking shape.  Vegetable garden now producing potatoes, broccoli etc – all tasting really good!

4
Treasurer’s report:

2010 – 2011 Accounts have now been audited by Dick Shepherd, WDC.  Bank balance £140.20.  No change from last month.  Insurance of £105 due (public liability).  
5
Correspondence:
Nothing of note.

6
WRAG:
The Resource Centre at is Horam to be vacated by end of September.  Next WRAG meeting will be 31st August at Horam at 7 pm.  Voids committee – to see how soon vacant properties can be re-let.
7
Open Day (Sunday, 17th July 2011) arrangements
Keeping it small scale – 22 guests.
8
Community Garden Progress:

More pictures to be taken for website.
9
Home Improvements:
No 13 outside shed door and frame to be repaired.  Tree in the down pipe to No 12 has been removed as of Monday 27th June. 
10
Any other business:

Weekly kitty collection to be started from Friday, 1st July.
Date of next meeting: Wednesday 13th July 2011, at 7.30 pm, at 13 School Lane.
The meeting closed at 20.15 hours.
4th July 2011
